


Why does the
HLWD seek outside
funding?

Our general operating funds are limited and
minimal in comparison to what is needed. In
order to make the best use of general operating
funds, the HLWD has put forth extensive efforts
to obtain outside funding.

The HLWD first began applying for additional
outside funding in 1995. Since that time
we have successfully secured 25 grants.
These grants were awarded by local,
state, and mnational organizations such as
the Minnesota, Pollution Control Agency,
Minnesota Department of Natural Resources,
AgStar, Environmental Protection Agency,
US Department of Agriculture and Natural
Resources Congservation Service, Board of
Water and Soil Resources, and the Heron Lake-
Okabena Community Foundation.

Over the last twelve years, the HLWD has
received $1,424,782.95 in cash through
grants from these organizations. These funds
were used to pay for cost-share and incentive
programs, water quality monitoring, and
education efforts. Grants are not easy to
obtain. Competition in the application process
isrigorous. The HLWD has been very fortunate
that outside funders have deemed our projects
to be good investments in accordance with
their goals and priorities.

In order to meet the funders’ requirements, the
HLWD and its partners must provide cash and/
or inkind to “match” the money given by the
grant. Inkind is the equivalent of equipment
costs or staff time. In general, the match must
equal or be more than the amount requested
from the grant and can be provided by the grant
applicant as well as any partners participating
in the project. Since 1995, grant matches from
the HLWD and their many partners amounted
to $3,257,161.77.

Loan funds are separate from grant funds.
Loan funds have been awarded to the HLWD for
septic system replacement, best management
practice installation, and conservation tillage
equipment. The total in loan funds obtained
since 1995 amounts to $1,276,516.26.

Education and implementation come with a
price tag. Our educational efforts in producing
newsletters and providing knowledgeable
speakers cost money. Implementation with the
agricultural and urban community takes time,
as balance between conservation and making a,
living must be maintained. One person or one
project in itself will not make much difference,
but all of our efforts added together result in
noticeable improvements.

The HLWD has four staff, two full-time and two part-time. Twenty percent of
the district administrator’s time is spent on office administration. Otherwise,
the remainder of the administrator’s time and all of the watershed technician,
education coordinator, and CREP technician’s time is appropriated to education
and implementation. The majority of staff wages are used to counterpart (xnatch)
grants for education and implementation efforts.

Documentation

HLWD staff has made documentation a priority in all education and implementation
efforts, whether funded through grants or the general operating levy. This is done
through various means including water quality monitoring, tracking website visits,
recording meeting attendance, pre- and post-tests at workshops, photographs, and
comments from meeting attendees. Some of the results are shown below:

Shoreline Restoration Workshop on April 7 in Fulda
Participant Evaluation Summary (45 people in attendance)
Topic requests for future meetings Workshop Success Results

Tile catch basins 75% said they could use what they learned

An overview of rain gardens

Field demonstration on a lot

Water gardens

Streambank erosion and control ditch

Pervious/impervious designs

Advertising Results
50% - newspaper
31% - HLWD newsletter
19% - Other (phone calls)

Conservation Tillage Demonstration Plot Workshops held in March
Participant Evaluation Summary (42 people in attendance)
County of residence Tillage methods currently in use

Jackson 56% - chisel plow
Murray 25% - strip till
Lyon 9% - one pass
Nobles 8% - no till
Cottonwood

Rock

At future workshops | would like to learn more about:
Compaction between systems
Strip till economics
No till soybean economics
Strip till details - how much investment and case studies continued
Long-term tracking of crop yields and profitability of the tillage practices.
Information on soil quality changes in the different tillage plots.
Maximum fertilizer rates determined by various runoff / rainfall values

Since July 2005, 9,230 people have visited our website. This month’s visitors
came from Minnesota, lowa, New York, Washington D.C., South Dakota,
Colorado, and China. The most popular pages are those regarding our
projects and funding resources.

Total Phosphorus
(key nutrient in the growth of pl

Since 1995, landowners and operators within the watershed district have
received cost-share and incentive payments of $624,877.25 for best

management practices installation.

This information shows residents care about the watershed and take the time to
attend our public meetings and offer direct feedback regarding watershed projects
and programs. This input is documented and used as the basis for future education
meetings, project planning, and grant applications.
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Is progress
being made?

The proof is shown by the
water samples taken each year
Data analysis for 2007 shows
concentrations at each gite
remained the same or slightly
increased. This was likely due to
seven weeks of no rain resulting in
low or zero flows during July and
August. Loading forall parameters
decreased drastically at all three
sites, indicating improved water
quality.

Please
contact us!

The HLWD does the utmost to
pursue every option to educate
and inform watershed residents
as to how they can help improve
the water quality within the
watershed and beyond.

Many of the grants that now
fund the implementation and
education efforts are changing
their requirements. Because of
these changes, the HLWD will
have to fund incentive programs
through their general operating
levy. In order to do this, a levy
limit increase will be needed. This
will have to be done through the
Minnesota legislature. The initial
work to begin this effort will be
done through the Minnesota
Association of Watershed District’s
resolution process at the 2008
Annual Meeting.

In an effort to improve
comrmunication and gather
information, we would like to
hear from watershed residents,
project partners, and government
officials. Please contact the
HLWD at B07-793-2462 or send
an email to hlwd@roundlk.net
and tell us your thoughts on the
efforts undertaken, the funding
mechanisms used, and the need
for increased funding to assure
that water quality improvement
efforts continue.

We would really like to hear from
you! Please help us help you.



