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Heron Lake Watershed District (HLWD) 
Regular Meeting 
November 21, 2017 
 

1. Call to Order 
Bruce Leinen called the meeting to order at 7:00 p.m. 
Managers present: Bruce Leinen, Harvey Kruger, Wayne Rasche, Jim Buschena, and Gary 
Ewert 
Staff: Jan Voit and Catherine Wegehaupt 
Others: Dave Macek and Jim Eigenberg, Jackson County; Mona Henkels, Murray Soil and 
Water Conservation District (SWCD); and Kevin Stevens, Cottonwood County 

2. Agenda  
Wayne Rasche made a motion to approve the agenda. Gary Ewert seconded this. 
Motion carried unanimously. 

3. HLWD Projects 6 and 2 
Dave Macek provided an overview of HLWD Projects 6 and 2. In 2015, the HLWD 
approved a partial abandonment for Project 6 to abandon tile replaced by the 
improvement project. In 2018, all ditch crossings will be replaced except the one that 
outlets into Heron Lake at Sandy Point. Reading through old records, it appears that 
crossing belongs to county parks, not West Heron Lake Township. Having updated 
records for this system would provide clear documentation that this outlet belongs to 
the county, rather than the township.  

Redetermination of benefits have been done for Project 2. There has also been partial 
abandonment of open ditch in this system. I+S Group has engineered a ditch crossing 
that has since been modified due to the open ditch abandonment and was a big cost 
saving to the ditch system. In a meeting with landowners on November 15, 2017, Bob 
Mathias mentioned that the tile through his property is part of the Project 2 system, not 
private tile. The map of the system shows that they are private. It appears on original 
viewers’ report that the private tile was taken over by the system. It was also mentioned 
in an engineer’s report that private tile could be taken over by the system. This should 
be clarified by legal counsel. If it is part of the system, then a hearing will need to be 
held to make sure the proper procedure is followed and an updated viewers’ report is 
recorded. 

The managers agreed that having updated records for the Projects 6 and 2 ditch 
systems makes sense. Harvey Kruger made a motion to authorize Jan Voit to discuss 
reestablishment of records for HLWD Projects 2 and 6 with Mike Tow, HLWD legal 
counsel. Wayne Rasche seconded this. Motion carried unanimously. Jan Voit will set up 
an in-person meeting with Mike Tow. 

Gary Ewert asked if the county has been maintaining the tile lines that are shown as 
private in Project 2. Dave Macek said that they have done some work. Discussion was 
held regarding the flooding issues on the Mathias property. Before any more work is 
done on these tile lines, a determination whether they are county or private needs to be 
made. 
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4. Minutes 
Wayne Rasche made a motion to approve the minutes of the October 24, 2017 HLWD 
meeting. Jim Buschena seconded this. Motion carried unanimously. 

5. Final Acceptance Hearing Notice Jackson County Judicial Ditch (JD) 30 
Jim Buschena made a motion to approve the following public hearing notice for Jackson 
County JD 30. 

PLEASE TAKE NOTICE, the Board of Managers of the Heron Lake Watershed District, 
sitting as the drainage authority for Jackson County Judicial Ditch 30 will hold a public 
hearing at 9:00 a.m. on December 6, 2017, at the Senior Citizens Center at the Heron 
Lake Community Center, 312 10th Street, Heron Lake, MN 56137. The purpose of the 
hearing is to review the engineer’s report to the drainage authority pursuant to Minn. 
Stat. § 103E.555 showing that the contract to construct Jackson County Judicial Ditch 30 
is complete. The engineer’s report has been filed with the drainage authority and is 
available for public inspection. Any party objecting to the acceptance of the contract 
may appear at the hearing and be heard. Written comments will be accepted at the 
hearing and by mail through the date of the hearing at the office of the Heron Lake 
Watershed District, PO Box 345, Heron Lake, MN 56137.  

Wayne Rasche seconded this. Motion carried unanimously. 

6. Final Acceptance Hearing Notice Jackson County JD 30 Branch A-1 of Ditch 2 
Gary Ewert made a motion to approve the following public hearing notice for Jackson 
County JD 30 Branch A-1 of Ditch 2. 

PLEASE TAKE NOTICE, the Board of Managers of the Heron Lake Watershed District, 
sitting as the drainage authority for Jackson County Judicial Ditch 30 Branch A-1 of Ditch 
2 will hold a public hearing immediately following the Final Acceptance Hearing for 
Jackson County Judicial Ditch 30, which begins at 9:00 a.m. on December 6, 2017, at the 
Senior Citizens Center at the Heron Lake Community Center, 312 10th Street, Heron Lake, 
MN 56137. The purpose of the hearing is to review the engineer’s report to the drainage 
authority pursuant to Minn. Stat. § 103E.555 showing that the contract to construct 
Jackson County Judicial Ditch 30 Branch A-1 of Ditch 2 is complete. The engineer’s report 
has been filed with the drainage authority and is available for public inspection. Any 
party objecting to the acceptance of the contract may appear at the hearing and be 
heard. Written comments will be accepted at the hearing and by mail through the date 
of the hearing at the office of the Heron Lake Watershed District, PO Box 345, Heron 
Lake, MN 56137.  

Harvey Kruger seconded this. Motion carried unanimously. 

7. Final Acceptance Hearing Notice Jackson County JD 30 Lateral to Branch A-1 
Harvey Kruger made a motion to approve the following public hearing notice for 
Jackson County JD 30 Lateral to Branch A-1. 

PLEASE TAKE NOTICE, the Board of Managers of the Heron Lake Watershed District, 
sitting as the drainage authority for Jackson County Judicial Ditch 30 Lateral to Branch 
A-1 will hold a public hearing immediately following the Final Acceptance Hearing for 
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Jackson County Judicial Ditch 30 Branch A-1 of Ditch 2, which follows the Final 
Acceptance Hearing for Jackson County JD 30 beginning at 9:00 a.m. on December 6, 
2017, at the Senior Citizens Center at the Heron Lake Community Center, 312 10th Street, 
Heron Lake, MN 56137. The purpose of the hearing is to review the engineer’s report to 
the drainage authority pursuant to Minn. Stat. § 103E.555 showing that the contract to 
construct Jackson County Judicial Ditch 30 Lateral to Branch A-1 is complete. The 
engineer’s report has been filed with the drainage authority and is available for public 
inspection. Any party objecting to the acceptance of the contract may appear at the 
hearing and be heard. Written comments will be accepted at the hearing and by mail 
through the date of the hearing at the office of the Heron Lake Watershed District, PO 
Box 345, Heron Lake, MN 56137.  

Wayne Rasche seconded this. Motion carried unanimously. 

8. Treasurer’s Report and Bill Payment 
Jan Voit presented the treasurer’s report and bills payable. Jim Buschena made a motion 
to approve the treasurer’s report and pay the bills.  Gary Ewert seconded this. Motion 
carried unanimously.  

9. Minnesota Association of Watershed Districts (MAWD) Delegates 
Jim Buschena and Harvey Kruger will serve as delegates. Bruce Leinen will be the 
alternate. 

10. Reports 
 District Administrator 

Jan Voit reported on Seward 29, BWSR Academy presentation, cover crop workshop, 
viewers’ reports meeting. MAWD Awards review, health insurance, Jackson County JD 
30, Branch A-1, and Lateral to Branch A-1; Project 2, annual review process, impaired 
waters webinar, Minnesota Department of Agriculture grant application, Clean Water 
Partnership loan program, Projects 4 and 84-4A, Jackson County Ditch 3, 2018 priorities, 
and the meeting date change for December. 

MAWD resolutions were sent to the managers before the meeting. She asked if there 
were any questions or comments regarding the MAWD Resolutions. There were none. 

Watershed Technician 
Catherine Wegehaupt informed the board about the rock inlet for Randy Luebben, 
water quality monitoring program, five-year cover crop program, cover crop winter 
workshop planning session, infiltration tests, Department of Natural Resources permit 
for the Seward 29 project, and possible grant applications. 

Discussion held regarding cedar revetments. Catherine Wegehaupt will contact Alan 
Freking regarding a potential location. 

Catherine explained RetaiN, a possible project to test tile line water for nitrogen. 
Discussion was held regarding the process for taking water samples, analysis, the 
number of landowners needed, education awareness of nitrogen loss, and the 
possibility of gauging landowner interest through a signup sheet at SWCD and/or 
Natural Resources Conservation Service offices. 
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11. Performance Review 
Jim Buschena made a motion to close the meeting to conduct performance reviews for 
the District Administrator and Watershed Technician. Harvey Kruger seconded the 
motion. Motion carried unanimously. No employee requested that their performance 
review be conducted during an open meeting. All members of the public were 
requested to leave the meeting room and the door was closed. 

A closed meeting was held during which the managers reviewed the job performance, 
wages, and benefits of both employees. A summary of the managers’ conclusions 
relative to each employee’s performance was prepared and approved for presentation 
at the managers’ next open meeting. The closed meeting was tape recorded and the 
recording will be maintained as a HLWD record for three years. Jim Buschena made a 
motion to approve the summary of conclusions. Harvey Kruger seconded this. Motion 
carried unanimously. 

Wayne Rasche made a motion to open the meeting. Harvey Kruger seconded this. 
Motion carried unanimously. The door to the meeting room was opened. 

12. 2018 Wages and Benefits 
Bruce Leinen announced that the board was back in open session and requested a 
motion addressing the wages and benefits for the HLWD employees for 2018. 

Jim Buschena made a motion to increase wages by six percent and approve family 
health insurance through the Minnesota Public Employees Insurance Program’s 
Advantage Health Plan, which is Health Savings Account compatible. Wayne Rasche 
seconded this. Motion carried unanimously. 

13. Adjournment 
 The meeting adjourned at 9:19 p.m. 
 
 

Harvey Kruger 
 Secretary 
 


