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Heron Lake Watershed District (HLWD) 
Regular Meeting 
May 15, 2018 

1. Call to Order 
Bruce Leinen called the meeting to order at 8:00 p.m. 
Managers present: Bruce Leinen, Jim Buschena, Harvey Kruger, Gary Ewert, and Wayne Rasche 
Staff: Catherine Wegehaupt, Nick Larson, and Jan Voit 
Others present: Kevin Stevens, Cottonwood County; Jim Eigenberg, Jackson County; and Julie 
Lopez 

2. Agenda 
Wayne Rasche made a motion to approve the agenda. Gary Ewert seconded this. 
Motion carried unanimously. 

3. Minutes 
Harvey Kruger made a motion to approve the minutes of the April 17 regular meeting.  
Jim Buschena seconded this. Motion carried unanimously. 

4. Treasurer’s Report 
Jan Voit presented the treasurer’s report and bills payable. Discussion was held 
regarding legal fees and the meeting with Louis Smith to update him on HLWD projects 
and programs. Wayne Rasche made a motion to approve the treasurer’s report and pay 
the bills. Jim Buschena seconded this. Motion carried unanimously. 

5. Esri Conservation Program Grant 
Jan Voit explained that HLWD staff researched the cost for ArcGIS when the Survey and 
Data Acquisition Fund was being considered. At that time, for ArcGIS Basic, the cost was 
$8,000 per year. We were recently made aware of a grant opportunity for ArcGIS 
Desktop Advanced plus several extensions. To purchase the software that is available 
through this grant opportunity, the cost would be $12,000.  

Through the grant, the HLWD can get this software for $200 per computer per year. 
That is a savings of $11,800. The grant pricing requires an annual application, review, and 
approval. HLWD staff is requesting the purchase of the ArcGIS Desktop Advanced and 
extensions for one laptop computer at a cost of $200.00. 

Discussion was held regarding the subscription/annual fee and other license options. 
Discussion was also held regarding other data sets and the use of ArcGIS for grant 
opportunities and with the Prioritize, Target, and Measure Application (PTMApp). 

Jim Buschena made a motion to accept the grant and allocate $200 for the ArcGIS 
Desktop Advanced and extensions for one laptop computer. Wayne Rasche seconded 
this. Motion carried unanimously. 

6. Summer Intern Wages 
The North Heron Lake Game Producers Association (NHLGPA) is willing to increase the 
wages for the summer intern to $12 to $15 per hour. Discussion was held regarding 
wages and the value of the education gained through the internship. Jim Buschena 
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made a motion to increase the summer intern wages to $12 per hour, splitting the cost 
50/50 with NHLGPA. Harvey Kruger seconded this. Motion carried unanimously. 

7. Environmental Fair 
Nobles Soil and Water Conservation District (SWCD), along with 11 other SWCDs in 
southwestern Minnesota, is helping to sponsor an Environmental Fair for fifth and sixth 
grade students from area schools. The event will be held on September 26 at the Murray 
County Fairgrounds in Slayton. Students from Murray, Cottonwood, Jackson, and 
Nobles Counties are invited to attend. The Environmental Fair Committee is requesting a 
contribution to help them promote and support environmental education efforts. In 
2016, the HLWD provided $250 for this event. 

Gary Ewert made a motion to donate $250 to the Environmental Fair. Jim Buschena 
seconded this. Motion carried unanimously. 

8. Reports 
 District Administrator 

Jan Voit reported on 2018 Drainage Workshop planning, Project 2, Jackson County 
Judicial Ditch (JD) 19, Major Watershed Project, Environmental Protection Agency 319 
grant, Small Watersheds Focus Grant Program, Jackson County JD 14, annual updates to 
county boards, JD update, Jackson County Ditch 3 appeal, and Wayne Drealan’s 
retirement. 

Watershed Technician 
Catherine Wegehaupt explained the Gravenhof rock intake. Discussion was held 
regarding pending rock inlet applications and available funds. Harvey Kruger made a 
motion to provide 75 percent cost-share not to exceed $300 for the Gravenhof rock 
intake. Wayne Rasche seconded this. Motion carried unanimously. 

She also provided an update on water sampling, five-year cover crop program, 
Minnesota Department of Agriculture grant equipment installation, lake water flow and 
site verifications for the PTMApp, and summer intern training. 

Summer Intern 
Nick Larson introduced himself. He is from McGregor, Iowa. He is attending Iowa Lakes 
Community College, pursuing a degree in water quality. He is looking forward to 
working with the HLWD and NHLGPA this summer. The board welcomed him. 

9. Adjournment 

 The meeting adjourned at 8:32 p.m. 
 
 
 

Harvey Kruger 
Secretary 


