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Heron Lake Watershed District (HLWD) 
Regular Meeting 
March 18, 2019 

1. Call to Order 
Bruce Leinen called the meeting to order at 9:00 a.m. 
Managers present: Harvey Kruger, Bruce Leinen, Jim Buschena, Mark Bartosh, and 
Wayne Rasche 
Staff: Catherine Wegehaupt and Jan Voit 
Others present: Justin Ahlers, Nobles County; Paul Pietz, HLWD Advisory Committee; 
and Kevin Stevens, Cottonwood County 

2. Agenda 
Wayne Rasche made a motion to approve the agenda. Harvey Kruger seconded this. 
Motion carried unanimously. 

3. Election of Officers 
Bruce Leinen turned the meeting over to Jim Buschena. He asked for nominations for 
President. Harvey Kruger nominated Bruce Leinen for President. Wayne Rasche 
seconded this. There were no further nominations. Jim Buschena called the question. 
Motion carried unanimously. The meeting was returned to Bruce. 

Harvey Kruger nominated Jim Buschena for Vice President. Bruce Leinen seconded this. 
Motion carried unanimously. 

Wayne Rasche nominated Harvey Kruger for Secretary. Jim Buschena seconded this. 
Motion carried unanimously. 

Jim Buschena nominated Wayne Rasche for Treasurer. Harvey Kruger seconded this. 
Motion carried unanimously. 

4. Minutes 
Harvey Kruger made a motion to approve the minutes of the February 19 regular 
meeting and March 12 special meeting. Wayne Rasche seconded this. Motion carried 
unanimously. 

5. Treasurer’s Report 
Jan Voit presented the treasurer’s report and bills payable. Discussion was held 
regarding Wendland Sellers Law Office bills and petitioners awareness of the costs. Jim 
Buschena made a motion to approve the treasurer’s report and pay the bills. Wayne 
Rasche seconded this. Motion carried unanimously. 

6. HLWD Policies Handbook 
Jan Voit explained that the HLWD Policies Handbook had been revised to include 
allowing meeting notice and reminders to managers by text message. Wayne Rasche 
made a motion to accept the amendments to the HLWD Policies Handbook. Harvey 
Kruger seconded this. Motion carried unanimously. 
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7. Manager and Staff Orientation 
Jan Voit explained the changes made to the Manager and Staff Orientation document. 
Those included addresses, phone numbers, terms of office, and new grants. Now that 
the officers have been elected, those titles will be added. Once the HLWD clothing 
arrives, a new board photo will be added. Harvey Kruger made a motion to approve the 
revised document. Bruce Leinen seconded this. Motion carried unanimously. 

8. Copier Quote 
Discussion was held regarding the copier quote from Marco. No action was taken. 

9. Reports 
 HLWD Advisory Committee (Committee) 

Paul Pietz gave an overview of the December 2018 and March 2019 Committee 
meetings. The group is cohesive. They have enjoyable, productive discussions. At the 
December workshop small group discussions were held regarding the Committee’s and 
the HLWD’s focus. He explained the talking points that were developed.  

Paul asked for feedback from the managers. The board appreciated hearing from him 
and receiving an update on the Committee’s discussions. They wondered if the 
Committee was hearing anything drastic about the HLWD, one way or another. Paul 
reported that the Committee was only hearing good things. 

Paul was asked what the Committee thought about the drainage management meeting 
with Jackson County. He reported that as a group they felt the meeting was very 
productive. A lot of information brought out. It was very positive. 

District Administrator 
Jan Voit reported on the Minnesota Association of Watershed Administrator’s meeting, 
Environmental Systems Research Institute grant, Minnesota Association of Watershed 
District’s (MAWD) Legislative Briefing and Reception, MAWD Day at the Capitol, 
Apprentice Academy work plan and applicants, Minnesota Department of Agriculture 
(MDA) grant annual report and Greenbook article, QuickBooks, Jackson County Judicial 
Ditch (JD) 3 landowner meeting, Manager and Staff Orientation, QuickBooks budget 
report, Heron Lake Waterfowl Working Group, HLWD Projects 4 and 84-4A, HLWD 
Advisory Committee, Jackson County JD 19, and the drainage management meeting. 

Discussion was held regarding public and private tile lines and the dollar benefit 
allocated to upstream holding areas for reducing peak flows in a drainage system. 
Benefits and damages dollar amounts are determined by the viewers. Projects must be 
engineered so the effect at the outlet is the same flow or the flow is reduced. The 
timing of the water movement through the system changes and there are times when 
there is more water in the system, but the project is engineered so that the downstream 
impacts are the same or less. 

Discussion was held regarding the Department of Natural Resources response to the 
reestablishment of records for HLWD Projects 4 and 84-4A, as well as costs incurred to 
date. Jan Voit will contact Chuck Brandel and Louis Smith regarding this situation. 
Discussion was also held regarding the concern expressed at the drainage management 
meeting about duplicate records. The consensus was that two sets of records, one with 
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the HLWD as well as one in Jackson County, would be sensible. It would serve as a 
safeguard in case one entity’s records are lost. 

Discussion was held regarding a thank you letter to the Jackson County Commissioners. 
Other topics included the drainage management meeting, requesting transfer of 
authority for JD 3 as soon as possible, policy and procedure manual, and making sure 
that the HLWD board and Jackson County Commissioners are looking at moving 
forward in the same way. The board directed Jan Voit to request the transfer of 
authority for JD 3 be on the agenda for the next Jackson County board meeting. 

Discussion was held regarding communication with county commissioners. 
Correspondence for Nobles County is sent to their administration department and then 
disseminated to commissioners. In the other three counties, the information is sent by 
email directly to the commissioners and administration staff. Justin Ahlers will contact 
Nobles County Administration regarding communication.  

Discussion was held regarding the possibility of changing the HLWD’s winter meetings 
to Mondays to accommodate commissioner schedules. Providing meeting packets was 
also discussed. 

Watershed Technician 
Catherine Wegehaupt provided an update on a potential feedlot expansion. Discussion 
was held regarding past cost-share projects, possible cost-sharing and maintenance on 
future feedlot expansion projects, and buffer strip grazing policies. She also gave an 
update on water sampling program, the five-year cover crop program, MDA grant spring 
preparations, Minnesota Conservation Corps crew scheduled for July or August, and 
streambank restoration training. Discussion was held regarding the possibility of 
seeking cost-share from one of the HLWD’s partners for a cedar revetment project on 
Jack Creek. 

10. Adjournment 
 The meeting adjourned at 10:18 a.m. 
 
 

Harvey Kruger 
Secretary 


