
1 
 

Heron Lake Watershed District (HLWD) 
Regular Meeting 
May 21, 2019 

1. Call to Order 
Bruce Leinen called the meeting to order at 8:00 p.m. 
Managers present: Bruce Leinen, Wayne Rasche, Mark Bartosh, Jim Buschena, and 
Harvey Kruger 
Staff: Jan Voit, Catherine Wegehaupt, and Ely Rogers 
Others present: Jim Eigenberg, Jackson County; Kevin Stevens, Cottonwood; and Justin 
Ahlers, Nobles County 

2. Agenda 
Harvey Kruger made a motion to approve the agenda. Jim Buschena seconded this. 
Motion carried unanimously. 

3. Minutes 
Harvey Kruger made a motion to approve the minutes of the April 23 regular meeting 
and May 2 special meeting. Wayne Rasche seconded this. Motion carried unanimously. 

4. Treasurer’s Report and Bill Payment 
Jan Voit presented the treasurer’s report and bills payable. Jim Buschena made a motion 
to approve the treasurer’s report. Harvey Kruger seconded this. Motion carried 
unanimously. 

5. H2Over Viewers Contract 
Jan Voit explained that the contract provided by H2Over Viewers was forwarded to 
Chuck Holtman, Smith Partners for review. The revised version was sent to H2Over 
Viewers. They sent it to Brodie Miller, their legal counsel at Rinke Noonan. Mr. Miller has 
concerns regarding the not-to-exceed and liability insurance language in the revised 
version. The two attorneys are going to work out the details. Mr. Holtman 
recommended authorizing her to sign the contract once it has been approved by legal 
counsel. 

Discussion was held regarding revisions made to the contract to clarify the terms, fees 
for services, and the drainage system to which the outletting system charges would be 
made. H2Over Viewers will be contacted for more information about the outletting 
systems charge. 

6. Clean Water Partnership (CWP) Resolution 
Jan Voit explained that the CWP loan program expires in July of 2019. There are several 
landowners that have approved applications, but because of the weather, the projects 
will likely not be completed before the deadline. Jim Buschena offered the following 
resolution and moved its adoption. 

BE IT RESOLVED by the HLWD that, as Project Sponsor and Loan Sponsor, on June 28, 
2016, the Board passed a Resolution to enter into the Minnesota CWP Project Loan 
Agreement along with the Minnesota Pollution Control Agency (MPCA) to conduct the 
Heron Lake Phosphorus Reduction 2 Project. 
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BE IT FURTHER RESOLVED by the HLWD that Jan Voit, District Administrator was 
authorized on June 28, 2016, by resolution of the Board, to serve as Project 
Representative and represent the Board in all matters which, according to the 
conditions of the Minnesota CWP Project Implementation Loan Agreement, do not 
specifically require action by the Board. 

BE IT FURTHER RESOLVED by the HLWD that Jan Voit, District Administrator, was 
authorized on by resolution to execute loan disbursement requests for the above 
referenced project to the MPCA on behalf of the Board. 

BE IT FURTHER RESOLVED by the HLWD that Jan Voit, District Administrator, be 
authorized to execute the Minnesota CWP Project Implementation Loan Agreement for 
the above referenced Project on behalf of the Board, as Project and Loan Sponsor. This 
is retroactive to and amends the previous Resolution dated June 29, 2016 with respect 
to the SRF0297 CWP Project Implementation Loan Agreement.   

Wayne Rasche seconded this. Motion carried unanimously. 

7. Leverage for Lessard-Sams Outdoor Heritage Council (LSOHC) Grant Application 
Jan Voit explained that although leverage or match is not required, having a cash 
commitment from the HLWD would be very helpful for the application. She asked that, 
since we only have one intern for this year, the board consider pledging the $3,300 in 
savings from the intern costs as leverage toward hiring a conservation technician. She 
asked the North Heron Lake Game Producers Association. They have pledged $3,300 for 
the proposal. 

The LSOHC application has the goal of protecting, enhancing, and restoring 990 acres of 
high-value wetland habitat and prairie through easements and fee-title acquisition. The 
HLWD is the focus area. A map showing the restorable wetlands within the HLWD was 
distributed to managers. The letter of support is based upon the activities described in 
the proposal. The application asks if the proposal has the ability to be scalable, which 
means, if awarded would we take less than what was proposed in the application. The 
answer to that is we would. We are not committing to 990 acres of restoration if the 
funds are not awarded. 

Catherine Wegehaupt created a map that showed the proposed storage areas identified 
through the Prioritize, Target, Measure Application (PTMApp). Jan Voit explained that 
the PTMApp was developed to identify technically feasible locations for best 
management practices based on least cost and highest water quality benefits, 
specifically sediment reduction. Practices were selected by lowest cost per ton of 
sediment reduction using an estimated budget of $30,000 per year over a three-year 
timeframe. The plan was to fund the projects using the HLWD’s Water Management 
District, with the belief that an additional $30,000 per year would not be an undue tax 
burden for watershed residents. It was thought that the $90,000 could be used as 
leverage for Clean Water Fund grant applications. Funding for this effort was never 
pursued. 

The PTMApp could be used to identify water holding areas. However, that would 
require a financial investment to redo the model. 
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Harvey Kruger made a motion to approve $3,300 leverage and the letter of support for 
the LSOHC application. Jim Buschena seconded this. Motion carried unanimously. 

8. Schindler’s Pond 
Bruce Leinen contacted Jan Voit regarding the possibility of pursuing funds for 
removing sediment from Schindler’s Pond. She contacted the US Fish and Wildlife 
Service (USFWS). They do not have any available funds. Catherine Wegehaupt 
contacted Murray County Soil and Water Conservation District (SWCD). Murray SWCD 
would like to have a cost estimate before they can make a decision regarding cost-share 
funding. 

In 2006, the HLWD received funds from the USFWS to remove sediment from the pond. 
There has been sediment build up since then. There is a location where the pond is 
beginning to erode into the road ditch. Along the dam structure the rocks have been 
moved. There are trees that need to be trimmed and roots that could be removed. Larry 
Schindler asked the HLWD to purchase the pond several years ago. In discussions about 
the property with Bruce Leinen, he was asked if an easement for cleaning the pond 
would be an option. Mr. Schindler is considering this. If it is something in which he 
would be interested, the board would need to determine what the easement price 
would be.  

When the Murray County Judicial Ditch (JD) 13 improvement project was done, the 
HLWD purchased Reinvest In Minnesota property within the City of Fulda and 
implemented a wetland restoration. The wetland discharges into the Schindler Pond 
and then into Fulda Lake. Keeping the Fulda Lakes’ clean should be a priority for the 
HLWD. It is important to do whatever we can to maintain the water quality 
improvements that have been done to Fulda Lake since it has been removed from the 
impaired waters list. 

It was suggested that the City of Fulda and Fulda Fish and Game be contacted regarding 
this subject. Jim Buschena made a motion to authorize Catherine Wegehaupt to get an 
estimate for pond cleaning. Harvey Kruger seconded this. Getting an estimate does not 
commit the HLWD to doing the project. Motion carried unanimously. 

9. Reports 
 District Administrator 

Jan Voit reported on the Cottonwood County Citizen Guest Column, Cottonwood 
County Local Work Group meeting, Missouri River One Watershed One Plan public 
hearing, HLWD Project 2, viewing costs, payment in lieu of taxes, drainage management, 
CWP loan program, annual updates, 319 Small Watersheds Focus Program, LSOHC grant 
application, and Jackson County JD 3 and County Ditch 3. 

Discussion was held regarding the recommendation for the reestablishment of records 
for HLWD Project 2. While the original viewers’ report states “tile takeover” on the tile 
in the former Mathias property, it does not appear on the current redetermination of 
benefits (ROB). There are no records regarding this tile line in the HLWD’s records. 
Jackson County still needs to confirm that they do not have any records. 
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The reestablishment of records process was recommended by Dave Macek and Ron 
Ringquist to resolve the questions about this tile line. HLWD legal counsel is advising a 
proceeding to formally find that the Mathias tile is a part of HLWD Project 2 and 
establish its alignment, dimensions, profile, and/or terminus to the extent necessary for 
the viewers to revise the ROB and have useful information for future management. An 
engineer’s investigation is needed. 

Discussion was held regarding the costs for bond counsel, financial advisor, credit rate, 
and agent fees. Jan Voit will continue to gather information regarding the bonding 
process.  

Watershed Technician 
Catherine Wegehaupt provided an update on the Gravenhof rock intake, water 
sampling, Minnesota Department of Agriculture (MDA) pesticide monitoring, lake 
monitoring, MDA soil temperature and moisture grant, and the Minnesota Conservation 
Corp (MCC) dates of August 5-8. 

Discussion was held regarding how and where soil temperatures were taken for the 
MDA grant findings. Discussion was also held regarding the possibility of the MCC crew 
working on repair of previously installed cedar revetments, as well as working on tree 
removal at Schindler’s Pond.  

Summer Intern 
Ely Rogers introduced himself. He is a recent graduate of Southwest Minnesota State 
University. He chose this degree because he was interested in conservation. He hopes 
to find a career in this line of work. 

10. Adjournment 
 The meeting adjourned at 9:06 p.m. 
 

Harvey Kruger 
Secretary 


