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Heron Lake Watershed District (HLWD) 
Regular Meeting 
January 20, 2021 

1. Call to Order 
Wayne Rasche called the meeting of the Board of Managers of the HLWD (Board) to order at 1:00 p.m. 
Pursuant to Minnesota Statutes § 13D.021, subdivision 1, due to the COVID-19 pandemic, the HLWD 
meeting was held by teleconference. 

Managers present: Bruce Leinen, Harvey Kruger, Cory Reith, Wayne Rasche, and Mark Bartosh 
Staff: Jan Voit, Catherine Wegehaupt, and Davis Harder 
Others present: Jacob Rischmiller and Chuck Brandel, ISG; Jim Eigenberg, Scott McClure, Dave Macek 
and Kelly Rasche, Jackson County; Molly Malone, Murray County; and Jason Freking 

2. Agenda 
Harvey Kruger made a motion to approve the agenda. Wayne Rasche seconded this. A roll call vote 
was taken. Motion carried unanimously. 

3. Minutes 
Cory Reith made a motion to approve the minutes of the December 16 regular meeting and the 
January 6 special meeting. Harvey Kruger seconded this. A roll call vote was taken. Motion carried 
unanimously. 

4. Treasurer’s Report and Bill Payment 
Jan Voit presented the treasurer’s report and bills payable. Mark Bartosh made a motion to approve 
the treasurer’s report and pay the bills. Bruce Leinen seconded this. A roll call vote was taken. Motion 
carried unanimously. 

5. Order Appointing Viewers for Judicial Ditch (JD) 36 
Dan Ruby requested that Ron Ringquist be added as an alternate viewer. Discussion was held 
regarding the number and names of viewers, quoted price, whether the cost will increase adding an 
alternate viewer, and the viewing process. Jan Voit will contact Dan Ruby to determine if the quoted 
price includes the five viewers. 

6. Annual Information 
Bruce Leinen made a motion to approve the tentative schedule for regular meetings: the third 
Wednesday of the month in June, July, August, September, and October at 8:30 a.m. and in November, 
December, January, February, March, April, and May at 1:00 p.m. The location shall be the HLWD 
office at 1003 3rd Avenue, Heron Lake. (Changes to the monthly meeting date will be made if 
scheduling conflicts arise.) Wayne Rasche seconded this. A roll call vote was taken. Motion carried 
unanimously. 

Wayne Rasche made a motion that manager compensations shall remain $75 per day limit, $75 per 
regular meeting, special meeting, and committee meeting; $12 per hour basis, and mileage to match 
the Internal Revenue Service allowable rate. Harvey Kruger seconded this. A roll call vote was taken. 
Motion carried unanimously. 

Mark Bartosh made a motion that the official newspaper shall be Tri County News, 931 2nd Avenue, 
Heron Lake. Cory Reith seconded this. A roll call vote was taken. Motion carried unanimously. 

Harvey Kruger made a motion that the data practices officer shall be Jan Voit, HLWD Administrator. 
Wayne Rasche seconded this. A roll call vote was taken. Motion carried unanimously. 
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Harvey Kruger made a motion that legal counsel shall be Louis Smith, Smith Partners, PLLP. Cory Reith 
seconded this. A roll call vote was taken. Motion carried unanimously. 

Mark Bartosh made a motion that depositories shall remain First National Bank, Lakefield Savings 
Bank, and Bank of the West, Lakefield; Currie State Bank, Okabena; First National Bank and Fulda Area 
Credit Union, Fulda; Security State Bank, Heron Lake; United Prairie Bank, Wilmont; and Rolling Hills 
Bank & Trust, Brewster. Wayne Rasche seconded this. A roll call vote was taken. Motion carried 
unanimously. 

Harvey Kruger made a motion to approve the HLWD 2021 Annual Work Plan and Budget. Bruce Leinen 
seconded this. A roll call vote was taken. Motion carried unanimously. 

Wayne Rasche made a motion that the Board of Managers (Board) of the HLWD authorizes Jan Voit to 
enter into contracts for grants with the BWSR, Minnesota Pollution Control Agency (MPCA), 
Department of Natural Resources (DNR), Lessard-Sams Outdoor Heritage Council (LSOCHC), 
Conservation Corps of Minnesota and Iowa (MCC), or other granting entities. The Board also 
authorizes Jan Voit to perform administrative duties related to the operation of these grants as 
required by the contract(s) and work plan(s). Bruce Leinen seconded this. A roll call vote was taken. 
Motion carried unanimously. 

Mark Bartosh said that in 2020 he had said that he wanted both the HLWD Policies Handbook and 
HLWD Personnel Policy to be reviewed. He made a motion to table approval of the HLWD Policies 
Handbook and HLWD Personnel Policy pending review by the Personnel Committee and to get quotes 
from outside consultants for review. Cory Reith seconded this. Bruce Leinen asked what was meant by 
getting quotes from an independent company to conduct a review. Mark Bartosh asked who reviewed 
the current policies. Jan Voit responded that they were reviewed by Mike Tow, former HLWD legal 
counsel. Discussion was held regarding the Board’s knowledge related to these documents, getting 
quotes, and that the Board was pleased with the work done by Louis Smith. Discussion was also held 
regarding the need for someone with human resources experience to review the policies and that 
Smith Partners likely has someone with that expertise. The meeting schedule will be updated in the 
HLWD Policies Handbook before it is reviewed. A roll call vote was taken. Motion carried unanimously. 

7. Order Appointing Advisory Committee Members 
A question was asked regarding regular attendance. Usually around six. Could we add Lloyd Kalfs? 
Wayne Rasche made a motion to approve the Order Appointing Advisory Committee Members and 
adding Lloyd Kalfs. Harvey Kruger seconded this. A roll call vote was taken. Motion carried 
unanimously. The Order will be included as an attachment to the minutes. 

8. JD 19 Assessment Certification 
Kevin Nordquist requested that the Board certify the assessments for JD 19. Jan Voit drafted the 
Findings and Order. The document was reviewed and revised by legal counsel. Cory Reith made a 
motion to approve the Findings and Order Certifying Assessments for JD 19. Mark Bartosh seconded 
this. A roll call vote was taken. Motion carried unanimously. The Findings and Order will be included as 
an attachment to the minutes. 

9. JD 30 Repair 
Jan Voit provided an update on JD 30. Granite Re is not interested in a voluntary resolution to this 
situation. ISG has contacted their insurance company. This will be an agenda item for the February 
meeting. 

10. County Ditch 3 Driveway Crossing 
Jacob Rischmiller explained that the original bridge crossing was 17 feet in usable/drivable 
width. The current crossing is between 14’ 2” and 15’2”. The crossing needs to be widened by 
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approximately two to three feet in order to match the original width. Photos of the original 
bridge, the current crossing, as well as an aerial shot of the original bridge were shown. ISG 
recommended that the cost of $15,999 to bring the crossing back to the original width would 
be borne by them and/or the contractor. The $13,299 to widen the crossing should be paid by 
the landowner. 

Discussion was held regarding the need to provide the original 17’ in width; whether one four 
foot section would be adequate to accomplish that; the warranty period for the open ditch, 
tile, and the crossing; that drainage law says that it must be repaired to the original width; 
that anything wider is an improvement which should be paid by the individual landowner, not 
the drainage system; and that this is a gray area since the crossing is being done as part of an 
improvement. 

Continued discussion was held regarding the need for the original 17’ in width, cost, warranty, 
the time it has taken and the need to get the situation resolved, sloughing and compaction, 
the changes in agriculture since the system was installed over 100 years ago, and that the 
landowners affected by the crossing are unwilling to pay for the crossing to be wider. 

Wayne Rasche made a motion to approve the change order with the ditch system paying 
$5,000 and the remainder paid by ISG and/or the contractor. Mark Bartosh seconded this. A 
roll call vote was taken. Motion carried unanimously. 

Chuck Brandel and Jacob Rischmiller gave an update on the CD 3 construction. Discussion was 
held regarding the punch list and process for review, televising, square bottom versus spoon 
bottom and the relationship to needed fixes, and frozen ground during construction. ISG 
appreciates their relationship with the Board and other than this one item, the project went 
very well. 

11. Reports 
 District Administrator 

Jan Voit reported on the recognition from the Minnesota Association of Watershed District’s (MAWD) 
for the HLWD’s 50th anniversary, drainage subcommittee and follow up meetings, monthly check in 
with ISG, semi-annual reports, HLWD Project 2, MAWD/Minnesota Association of Watershed 
Administrators Education Committee meeting, Virtual Roundtable with the Department of Natural 
Resources Commissioner, Des Moines River Watershed One Watershed One Plan Steering Team 
meeting, Manager and Staff Orientation, summer intern, Drainage Work Group, and staff meetings. 

Bruce Leinen asked for a report on the drainage subcommittee meeting and the draft agreement. 
Wayne Rasche, Mark Bartosh, and Jan Voit provided an update. 

Watershed Technician 
Catherine Wegehaupt provided an update on the Minnesota Department of Agriculture grant and 
findings, monitoring for the Environmental Protection Agency Section 319 grant, Lawns 2 Legumes 
grant, HLWD annual report, and the HLWD Five-Year Cover Crop Program. Discussion was held 
regarding the soil temperature findings in cover crop-strip till versus conventional till. 

Conservation Technician 
Davis Harder explained that a second round of outreach letters was sent in December. He has been 
contacted by landowners. He is working with partners about potential acquisitions. He is looking into 
approaches for outreach. He is georeferencing aerial images from 1938 and putting them into digital 
maps. It has been interesting to see the land use changes in the watershed, where wetlands were 
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located, and where potential projects could take place. He is in the process of scheduling a meeting 
with the wind company working in Bloom Township to figure out how conservation and wind 
easements can work together. Hopefully we can move forward with some good projects for water 
storage and wildlife habitat. 

12. Adjournment 
 The meeting adjourned at 2:42 p.m. 
 
 
 

Harvey Kruger 
Secretary 


