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The Heron Lake Watershed District 
(HLWD) budget outlines the annual 
financial plan for project implementation, 
surface water monitoring, education events, and 
general operations. The budget is structured with 
a responsible, long-term management perspective 
based upon the HLWD Watershed Management Plan. 
The HLWD general operating levy is funded through 

The Budget Process
The HLWD is required by statute to follow a public process to review and adopt the annual 
budget. The HLWD Treasurer and District Administrator work together to create a draft 
budget that is submitted to the board of managers for review. In July, the HLWD adopts 
a preliminary budget and levy. In August, a public hearing is held to solicit input from 
watershed residents. After the hearing, a final budget is adopted.

How Are Your Tax Dollars
Being Spent?

The chart on the right shows the breakdown of expenditures 
based upon the 2014 audit of HLWD. The funds spent on 
public drainage were a result of the Jackson County Judicial 
Ditch (JD) #31 and #30 improvement process. The ditch 
system will repay the JD #31 expenditures. Depending upon 
the outcome of the final hearing, either the petitioners or 
the JD #30 ditch system will repay the funds to the HLWD.

Proposed 2016 General Operating Levy
The chart below shows the proposed breakdown of the 2016 general operating levy. Despite the fact that the HLWD 
could exercise statutory means in addition to their general operating levy to fund implementation and education, the 

HLWD does not intend to increase taxes in 2016.
Best Management Practices (BMP) Implementation funds 
consist of the actual costs associated with “on-the-ground” 
BMPs. These include cost-share dollars, engineering, travel, 
vehicle maintenance, and staff time. Monitoring is made up 
of water sample shipping and analysis, as well as staff time. 
Staff time to carry out permitting, TMDL requirements, flood 
damage reduction, public drainage, and capital improvement 
is contained in these categories. General operations consist of 
board members’ wages, office expenses, legal fees, dues, staff 
time, and financial audits. Education includes the actual costs 
for staff time and any endeavor that builds awareness of the 
water quality problems within the watershed. 

Heron Lake Watershed District Budget
local property taxes. We work hard to be 

accountable to our residents, as well as state 
and local government. The annual plan and 

budget, annual audit, and monthly 
treasurer’s reports are posted on the 
HLWD website. The annual financial 

newsletter is published as another 
avenue for financial transparency.
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2014 Expenditures
Total dollars spent: $1,767,461 
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Total proposed levy: $250,000



Our Mission
THE MISSION OF THE HLWD IS TO PROTECT AND IMPROVE THE WATER RESOURCES WITHIN ITS BOUNDARIES BY 

SUPPORTING WATERSHED RESIDENTS THROUGH THE USE OF EDUCATION AND FINANCIAL PROGRAMS.

Implementation and Education Undertakings
Efforts to reduce nonpoint source pollution in the Heron Lake watershed are crucial. Personal contact is made with 
landowners to offer technical assistance and information about available funding. The HLWD works cooperatively 
with agency partners and private citizens to complete projects. By providing financial assistance and education 
opportunities for conservation practices, the HLWD believes there will be healthier habitats for wildlife and more 
effective filtering areas, complementing environmentally-friendly farming practices.

The HLWD’s general operating funds are limited in comparison to what is needed for implementation and education. 
The HLWD actively pursues outside funding. A brief description of current grant and loan programs follows.

$190,298 Grant from the EPA 319 Program
The HLWD was awarded $190,298 from the EPA for the West Fork Des Moines River 
(WFDMR) Total Maximum Daily Load Implementation Project. A Watershed Coordinator 
is employed through this grant. The coordinator’s main duties are to conduct a Level III 
Feedlot Inventory in the WFDMR portions of Nobles, Jackson, Murray, and Cottonwood 
Counties. 

$122,000 Grant from Legislative-Citizen Commission on Minnesota Resources 
(LCCMR)

The HLWD was awarded $122,000 from the LCCMR Environment and Natural Resources 
Trust Fund for the Heron Lake Sediment and Phosphorus Reduction Implementation 
Projects. With these funds, the HLWD will install two streambank stabilization projects, 
three water and sediment control basins, two biodetention basins, and one bioretention 
basin. These projects have the potential to reduce sediment and phosphorus to Heron 
Lake by 300 tons per year and 315 pounds per year, respectively. Water samples will be 
collected and analyzed over a three-year period and compared to data gathered since 
1996 as a means to determine project effectiveness. The results will be summarized in a 
newsletter. A one-day field day will be held to share information regarding water quality 
improvement and what can be done to assist in pollution-reducing projects.

$24,999 from Minnesota Department of Natural Resources (DNR)-Conservation 
Partners Legacy Grant Program
The HLWD was awarded $24,999 from MDNR for the HLWD Aquatic-Upland Prairie 
Restoration. The purpose of this grant is to enhance and restore both shallow water and 
upland habitat. Through this effort, 16.5 acres in HLWD ownership will be converted 
from brome grass to native upland, accumulated sediment will be removed from a 4.8 
acre wetland basin, and a .06 acre aquatic planting will be implemented. 

$20,600 Grant from the EPA 319 Program
The HLWD was awarded $20,600 from the EPA for the Jack and 

Okabena Creek Sediment Reduction Project. Through this effort, the HLWD will install two 
streambank stabilization projects – one on Jack Creek and two on Okabena Creek. These 
projects have the potential to reduce sediment loading by 170 tons per year and phosphorus 

loading by 170 pounds per year. The results of these projects will 
be summarized in a newsletter and in the local newspapers.

$12,600 Grant from EPA 319 Program
The HLWD was awarded $12,600 from the EPA for the Fulda 
Phosphorus Reduction Initiative. This project provided financial 
assistance for the installation of six rain gardens in the City of 
Fulda. Water quality data shows that small rain gardens save one 
pound of phosphorus per one-inch rain event. Rain gardens have 



also been found to reduce stormwater flows by 80 to 90 percent. Stormwater pollution prevent presentations have 
been given at St. Paul’s Lutheran School, Bondin-Belfast 4-H Club, and the Fulda Game and Fish, Heritage Society, 
and City Council. A rain garden open house was held in 2015 as a means to promote urban pollution-reducing 
endeavors.

$36,455 from the DNR Aquatic Habitat Grant Program
The HLWD was awarded $36,455 from the DNR for the Heron Lake Watershed Shoreline 
Restoration Projects. Through this grant up to eight shoreline restoration projects will 
be installed. The focus of these restoration projects must be on reestablishing native 
vegetation. Funds cannot be used for rock riprap stabilization. 

$175,000 from the Minnesota Pollution Control 
Agency (MPCA)
The HLWD was awarded $175,000 for the WFDMR Watershed Project – Phase 
2. The purpose of this effort is to work with local government, state agencies, 
and citizen groups in developing strategies to protect or restore the waters in 
the WFDMR Watershed Project over the next three years. The framework will 
involve developing opportunities to engage local stakeholders at the onset of 
the watershed effort and utilize their capacity to continue projects through the 
implementation stages. 

$33,120 from EPA 319 Grant
The HLWD was awarded $33,120 for the Heron Lake Third Crop Phosphorus 
Reduction Effort. This project will engage four farmers who will implement 
cover crops for water quality improvement over the three-year grant period. 
It will also establish a steering committee to focus on cover crops.

$83,000 from the University of Minnesota (UM)
The HLWD was awarded $83,000 from the UM for the Minnesota Corn Coordinated 
Agricultural Program. The HLWD’s responsibilities include one-on-one contact with 
farmers to gather information regarding their farming practices and semi-annual 
meetings to review the research information.

$264,535 from Clean Water Fund (CWF)
The HLWD was awarded $264,535 from the CWF for the Livestock Nutrient Reduction 
Project. Through this effort, a manure storage basin and vegetated treatment strip were 
installed. 

$48,626.41 from MPCA
The HLWD was awarded $48,626.41 from MPCA for the Surface Water Assessment Grant. This project involves 
monitoring twelve stream sites in the WFDMR watershed and one lake in Jackson County. The stream sites are known 
to be impaired. The purpose of monitoring in multiple locations is to determine the source of the impairments.

$450,000 from MPCA Clean Water Partnership (CWP) Program
The HLWD was awarded $450,000 in low interest loan funds. Qualifying 
landowners can borrow up to $15,000 for a septic system replacement or 
up to $30,000 for conservation tillage equipment. A lien is assessed to the 
borrower’s property and is repaid over seven years with an interest rate of 3 
½ percent. Loan funds will be issued on a first-come, first-served basis and 
are only available through May 23, 2016. Landowners or contractors must 
contact the HLWD office before construction begins to qualify.

$21,955 from MPCA CWP Program
The HLWD was awarded $21,955 through the CWP program for the WFDMR 
Targeting and Prioritizing Endeavor. This effort proposes to build upon the 

terrain analysis products developed by Southwest Prairie Technical Service Area 5. The outcome will be GIS datasets, 
summary maps, and a technical memorandum describing the suitability for best management practices (BMP) 
placement, the effect of targeted implementation on priority resources, and the measureable cost-effectiveness to 
implement BMPs.  
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Help Reduce Water Pollution!
Projects and programs funded through the HLWD are voluntary. We need your help 
in order to make these efforts successful.

Please contact Catherine Sereg at 507-376-9150 extension 111
or send an email to catherine.sereg@noblesswcd.org

or contact the HLWD at 507-793-2462
or send an email to jan.voit@mysmbs.com.

We cannot achieve success without your willingness to participate in water 
pollution-reducing efforts. 
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• August 12, 2015 
– HLWD Budget 
Hearing – 8:00 p.m. 
at the HLWD office

• August 12, 2015 – 
HLWD Board Meeting 
– immediately 
following the budget 
hearing at the HLWD 
office

Cover Crop Learning Tour – Interseeding in Row Crops
When: September 15, 2015 from 8:30 a.m. to 2:30 p.m.
Cost: $10
To register: https://www.regonline.com/CoverCrop

If you would like to learn more about interseeding cover crops into row crops, 
this program is for you. Attendees will have the opportunity to tour research and 
demonstration plots, hear from farmers currently planting cover crops, and see 
interseeding equipment in action. Join us for an information-packed day!

Contact us with your questions or concerns - telephone 507-793-2462; 
Email jan.voit@mysmbs.com

Funding for this newsletter is provided by the HLWD
through the general operating levy.

August 12
8:00 p.m.

HLWD Budget 
Hearing


